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On the Cusp of Change  

A few weeks ago I was speaking at a denominational conference in Scandinavia.  It was a 
gathering of pastors and other church workers.  In many ways this was a denomination in 
good health.  They had grown in numbers over the last ten years, partly because they had 
some good ministers in local churches, partly because they attracted good leaders as a 
denomination and partly because, although some churches had closed (and needed to), 
they had also planted new churches and welcome some independent congregations into 
their midst.   

How had they achieved this healthy outcome?  Meeting their key leader (a kind of Arch-
bishop) gave me some clues.  First he knew how to care for and develop the ministers in 
his charge.  That is an impressive achievement by itself.  Second, as a denomination they 
knew how to exercise a degree of entrepreneurial innovation by welcoming others.  Third 
they understood how to develop healthy communities within local churches.  

However, when I asked this gathering of leaders how many first time converts were they 
seeing, the answer was rather disappointing.  They were good at keeping the Christians 
they had, developing their youth, winning back the lapsed and attracting Christians from 
other traditions who were moving into town.  That is encouraging it its own way (plenty 
of churches donôt know how to do these things) but that achievement is all about church 
health and not really about mission.   

This particular denomination was beginning to realize that mission and not just church 
health needed to be their future agenda.  Of course church health is potentially a good 
place from which to begin on the rocky road of mission but it is not actually mission by 
itself.   

I sense that many denominations in Europe have engaged in church health practices and 
that represents an improvement over where we have been, but we have a huge chasm to 
cross in terms of moving from health to actual mission.  That is cusp of change that I 
think may be coming. 

Of course that raises many other questions, not the least being, ñwhat exactly do we mean 
by mission?ò  We are not talking solely about evangelism, or the measurement of all mis-
sion by first time converts, but we are seeking to describe a landscape which is signifi-
cantly different than church health.   

So how is mission different from community service, from a concern for health factors 
and how does it relate to the evangelistic mandate?  To some extent these are the ques-
tions that the MA in Missional Leadership should address.  That will be part of our debate 
at summer school.   

As an initial contribution to that debate, I want to suggest that community service and 
church health both begin with a focus on the church.  It is the church that offers goods 
and services to the community in the hope that the community will respond.  Church 
health looks largely (though not exclusively) at the internal life of a church in the hope 
that a healthy church will overflow into mission.  There is nothing wrong with these ap-
proaches in and of themselves and indeed they have a good deal to commend them but 
they are not necessarily the core of mission.  Mission begins not with the church but with 
those with whom we seek to connect.  We allow the mission field to shape our imagina-
tion.  What does that look like?  Roll on the debate at summer school.   
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The European Leadership Forum has many good talks that can 
be downloaded for free. There are a whole series on 

management issues and related topics. You can use this link to 
their main webpage: 

 

http://www.euroleadershipresources.org/     

 

Then  click on óview all topicsô. One particular talk that I found 
very helpful is entitled óthe four framesô ï it examines the 

different ways in which people in teams might view the same 
problem or issue. 
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Are you aware of iTunes university? If not, 
you should be! You simply go to the iTunes 
site and then click on iTunes u. This takes 
you to a site where many universities have 
uploaded lecture series. You can, for exam-
ple, get complete series on church history, 
hermeneutics and so on. Once into the 
iTunes u site click on ócampusesô and this 
lists institutions that include Fuller Theo-
logical Seminary. Once you click on the in-
stitution you can see what they offer as a free 
download. Happy browsing!  

Useful Link for Working in Teams  

Free Lectures Online! 

http://www.euroleadershipresources.org/
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Essay support is available. It is worth consider-
ing whether you could benefit from some help. 
For students on the new YSJU programme this 
is built into the regional support network days, 
but help is available for any student at any 
stage. 
 
One much underused possibility is to have a 
tutor look at a draft outline of your essay,  
before you start to write it. Some are sending in  
essays that don't really actually address the set 
question and this can be spotted; also a tutor 
might be able to suggest avenues that you  
haven't considered for the essay. Do contact me 
richard@sdcol.org.uk and I can assign a tutor 
to help you with specific essays. 

Essay Support 

MA Recruitment  

 A brief reminder that we have two official 
entry points for students  and these are 
September and January. If you can think of 
a friend who  would benefit from the course 
then please let him or her know about us.  
 You could even suggest that someone 
comes for a free taster day (let the  local 
tutor know). We sometimes have trouble 
getting the message out  that we are here. 
Someone recently said that we are the big-
gest Bible  College that people have never 
heard of! If you recommend a friend who  
subsequently joins the course we will send 
you five free books to say  'thank you'. 

mailto:richard@sdcol.org.uk
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SUMMER SCHOOL 2011: 14th to 17th July 

Summer School this year runs from Thursday 14th to Sunday 17th July at 
Kingôs Park Conference Centre, Northampton. It is open to all MA stu-
dents, as well prospective students. It is a great opportunity to meet other stu-
dents and tutors, and to worship together, as well as the obvious learning content. 
For the full MA students need to attend two Summer Schools. There will also be a 
bookstall at the venue with MA related books for sale. 
 
 This year we will have three main topics: 
1. Mentoring (with the Australian author Rick Lewis)  
2.  Biblical Frameworks for Gospel and Culture (Dr Richard Whitehouse)  
3.  Research Methodologies (Bob Stradling)  
 
Martin Robinson will also talk about Missional Leadership. There will be an op-
portunity to hear Alan Roxburgh, from Vancouver, in an evening session. 
On Saturday evening there is the MA graduation ceremony for those who  have 
completed their studies (accredited by the University of Wales). This is open for 
any students to attend, or you can have some free time. 

 

If you wish to book a place or find out more information, please call the office on 0121 458 5240 

LEADERSHIP SCHOOL 2011: 15th to 17th July 

Please recommend Leadership School to friends and colleagues in any form of Christian 
leadership. Leadership School aims to help participants grasp some of the issues relevant to 
missional church and the programme looks very good. 
 

Sessions will include topics such as Leaders in Crisis (The Perfect Storm) with Rick Lewis, 
Empowering Leadership, The Dark Side of Leadership, The Postmodern Generation plus 
specific contributions from Martin Robinson and Alan Roxburgh. To view this leaflet in full, 
please click the picture above or log on to the website here. 
 

Apply Now  through our website, or call the office for more information  

http://springdalecollege.org.uk/wp-content/uploads/2011/04/Leadership-school-Leaflet.pdf
http://springdalecollege.org.uk/leadership-school-application/
http://springdalecollege.org.uk/courses/leadership-school/
http://springdalecollege.org.uk/courses/leadership-school/
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Master Class is taking place on Saturday. This is intended for previous graduates of the MA and 
anyone else who has studied to that level. Alan Roxburgh is the contributor this year and he 
will share from wide experience of Missional Church. Apply through our website or call us. 

MASTER CLASS 2011: Saturday 16th July 

Male Assistant Youth Worker PostðSolihull  

http://springdalecollege.org.uk/courses/master-class/
http://springdalecollege.org.uk/courses/master-class/
http://springdalecollege.org.uk/courses/master-class/


Keep it in Mind  

Martin Robinson and Paul Griffiths wrote a little book with the title 
óThe 8 Secrets of Happinessô.  Paul has developed a web site that 

resources this book as an evangelistic tool.  The web site contains many 
other resources that Paul and Martin (primarily Paul) have been  
developing with mission in mind.  Itôs well worth checking out: 

 
www.the8secretsofhappiness .org.uk 

Eurochurch.net  has just decided to organise a con-
ference on church planting in its many forms 
across Europe.  The event will be in October 2012 
(so plenty of time to plan) and the exact dates and 
location will be announced in the early Autumn 
this year.  

The event is primarily intended for the leaders of 
church planting organisations and for those who 
have responsibility for church planting in their de-
nominations or networks.  So, if you know of peo-
ple who ought to be invited to this event please let 
us know.   

The event will be by invitation only, however, be-
cause Springdale/ Together in Mission is involved 
in the organisation of the event we can reserve a 
small number of people who would like to attend 
as a learning experience.  Please let us know if you 
would like to be on that reserve list of invitees. 

You may remember that Paul Watson visited the UK recently and held a very successful 4 day 
training event organised by Springdale/ Together in Mission.  The core idea is to train Chris-
tian to coach non-Christians to use the Bible as a tool in talking with their non Christian 
friends about spiritual issues.  Its sounds crazy but this has been an effective took in reaching 
non Christians in significant numbers, across cultural barriers amongst non -receptive 
peoples.  
 

Paul will be returning to the UK to engage in further training events.  If you would like to be 
notified of future training events please let us know so that you can be kept informed.  Please 
email Tim Herbert at herbie@sdcol.org.uk and ask him to put you on the mailing list.  

Discovery Bible Study and Paul Watson 
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The 8 Secrets of Happiness 

http://www.the8secretsofhappiness.org.uk/
http://www.eurochurch.net
mailto:herbie@sdcol.org.uk
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Book Reviews 
 
 

Cave Refectory Road: Monastic Rhythms for Contemporary Living, Ian  
Adams, Canterbury Press, 2010.  

 

Some books are misleading in that when you first read them, they are so ac-
cessible that they can appear to be lightweight.  I can imagine that some 
would regard Ian Adamôs book as not exactly scholarly but in reality this is a 
useful book that explains in simple terms some very complex and profound 
issues in the area of spirituality. 
 

It is easy to read but it contains some helpful insights into how the contem-
porary Christian can utilize the insights of the past and enable them to be 
useful today.  It is immensely practical and students will find this to be a 
useful way of becoming acquainted with forms of spirituality that they may 
not have met before.  
 

The three core ideas with which he begins are revealed in the title, the Cave as the place of qui-
et, the Refectory as the table around which hospitality takes places and the Road along which 
we journey with God.  He takes these ideas and encourages us to find contemporary frame-
works in which we might use and apply these core concepts.  
 

Missional: Joining God in the Neighbourhood, Alan Roxburgh,  
Baker Academic, 2011.  

 

Alan Roxburgh begins by reminding us of the problem. There is now a wide disconnect be-
tween the world of church and the everyday life of the people around us in the West. As he ex-
plains, no church strategy or novel way to conceive church can fix this. But over a few decades a 
different kind of thinking about mission has been emerging. He gives a personal account of his 
encounter with Newbigin and the work of the Gospel and Our Culture Network and the jour-
ney to get to the heart of how an engagement between gospel and culture can occur. We must 
first understand the extent to which our imaginations are shaped by the assumptions of post-
reformation modernity. He uses the expression language house to emphasize power of this so-
cial imaginary  to fashion our thoughts. How can it be possible for us to tell a different story, 
the gospel story, from the middle of this limited language house.  
 

Then Alan Roxburgh takes us back to the challenge that the gospel writer Luke faced, as he 
wished to encourage a demoralized church struggling under the Roman Empire, at the end of 
the 1st century. By considering Lukeôs work in the Gospel and Acts of the Apostles, Alan shows 
us how Luke helped the embattled church to move into a new language house. God had 
changed the world for that very early church in Acts. He had broken down the boundaries be-
tween Jews and Gentiles. Perhaps things could be reshaped again. And to understand the re-
shaping, perhaps these fearful Gentile Christians could find the cour-
age to connect with God among the peoples around them. So finally, 
drawing on the themes of Luke 10 Alan Roxburgh describes some 
practices a missional people, then and now, could take up to find what 
God is already doing in their neighbourhoods. 
 

This is a practical and inspiring book for anyone interested in the 
ñmissionalô conversation. It gives us a sense of the beginnings of that 
conversation, and a sense of the foundations of the work yet to be 
done. 



Book Reviews 

The Missional Church in Perspective: Mapping Trends and Shaping the Conversa-
tion, Craig Van Gelder and Dwight J Zscheile, Baker Academic2011.  

 
There is a risk that when everything is missional then the term be-
comes debased, unhelpful and ultimately un-useable.  That would 
be a pity because the core thinking behind the use of the term 
ñmissionalò was deeply insightful in terms of an analysis of the 
missionary situation of the west.    As Alan Roxburgh says in his 
foreword, ñOne of the first questions I am usually asked by clergy 
and church members alike is, can you give us a definition of 
ómissionalô?ò   
 
This is a book that I had the privilege to read about a year ago in 
pdf format.  Reading it was a precursor to a conversation with 
Craig, Dwight, Alan Roxburgh and a number of other writers on 
missional church issues.  Having the opportunity to discuss the 
content of the book with the authors gave additional insight into 
their purpose and journey in writing the book.  
 
In essence their intention is twofold,  First they wanted to map the 
various streams or currents that have grown out of the conversation around missional church.  
Second, by analyzing and defining the terms and vocabulary that different authors are using in 
the missional debate it offers readers a map through which can navigate the tricky tides that 
are influencing the current waters of the missional debate.   
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Community Franchises  

Equipping Your Church for Social Action  
Franchising is about taking a good idea and replicating it; itôs about developing a model that can be replicated. 
 
Community franchising is about taking a model of Christian social action and replicating it for 
use by churches so that they can serve the needs of their local communities.  
 
So if your community has issues of family breakdown, debt, addiction, anti -social behaviour, unemployment, 
etc., we have identified many organisations who can equip and support your church to help address some of 
these needs. Please visit our website to explore. 

 Why is Community Franchising important?  
 
ÅIt enables the local church to make a tried and tested response to local problems 
ÅIt promotes the role of the church as an agent of community transformation 
ÅThe nature of a franchise avoids the óre invention of the wheelô. This means that resources are not being used 
to develop a model that has already been developed elsewhere. 
ÅThe franchise model can be adopted easily by a church as one of its community programmes rather than a  
church having to develop a separate legal structure to deliver it. 

 The Cinnamon Network is a relational network of nearly 100 leaders of Denominations and Chief Executives of 
Christian organisations developing responses to the Big Society. 
 
Market Research completed for The Cinnamon Network shows that  local churches across the UK con-
tribute over  72M hours of voluntary work per annum to their communities through  social initi-
at i ves. Th is ef for t , alon g w i th  chur ch  fund ing, staf f  t im e an d faci l i t i es has been  valued at  over  
£1bn per annum.  
 
The broad objectives of the network are to rapidly increase community involvement by the Church without re-
inventing the wheel and to increase Church understanding of Big Society and Government and public under-
standing of the great work that the Church is already doing in the community.  
 
To that end, The Cinnamon Network wishes to encourage the replication of social initiatives that 
work and we have completed extensive research regarding Community Franchising e.g. what are the factors for 
success that churches need to put in place.  

If you are a church and currently run a Community Franchise, please let  us know about it ï by sending a story 
and/or giving some feedback on your franchise and rating it on various aspects. This will help others as they 
seek to identify a franchise they can take on. 
 
If you are  a church thinking of increasing social action in your community, please  look at Community Fran-
chises that could match your needs. We also have resources and potentially funding to help you. 

Read more at the Community Franchising website  
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http://charityemail.org.uk/UNP-G818-4034OE-6CNIZ-1/c.aspx
http://charityemail.org.uk/UNP-G818-4034OE-6CN6U-1/c.aspx


10 

Prismatic Church 
One Day Workshop and Conference 

Innovation and Tradition:  
A Conference Exploring Catholic and Sacramental Mission 


